March 16, 2015 Board Meeting Holiday Inn

One memberabsent.

No guestsin attendance.

Meeting was called to order at 7:01 pm.

Minutes from the March 2, 2015 meeting were approved.

Discussion onthe Ad brochure that Nick made up. There were justa couple of items that needed to be
fixed orchanged onit. There wassome discussion on how many tickets each bannersize gets. We
added the flagsto itemsthat could have a sponsor. We can sell the bigwatertruck. It would be nice to
justget moneyfromJerome'ssince they are already on the water truck. Checking on some items with
the trucks and sponsorsalso.

Discussion on having a Hard Charger of the night. It may be betteras the Hard Charger Challenge of the
night. It would be forany heat winner of the night. All of the classes would be able to participate. If the
personsaidyesthenthey'd have to go from the back of the pack to the frontin theirfeature race. There
couldbe a couple winnersanightinit. There may needto be some rulesinit. For example classes must
have so many cars presentto be a part of it and you can only winitonce forthe year. Will post details
on website aswe decide onthem.

Discussion on whatwe should dofor the kids. Do we have a couple of kids nights through the year?
Should we pick a day and go to the local schools with carsto get the Nodak Speedway name out there. It
hasn't always worked in the pastto go to schools. We don't see a lot of return when we go out to
schools.

Discussionon whatelse we cando. Anideais group outings. What doesitlook like? Discount on tickets,
food and drinks. Anotherideaistohave a VIP forthe night. Maybe they could have a specificparking
spotor gettheir picture taken with theirfavorite driver.

Discussion on the mall show. They said it was ok to have 8 cars in the mall. We can pick the weekendin
April that works for us. We are aimingat April 15th through the 18th. Whoiis goingto go into the mall?
Shouldit maybe be the guys who got their cars ready for Wild about Wheels? We are going to start
there and see what we have. Isthis something we want to continue? Yes, thisis a great way to meet
new people who might notknow there isatrack intown. We will postand see if we can getvolunteers
to sitin the mall by cars and hand out schedules.

Discussion on nextyears Wild about Wheels. The fairis giving us February 19-21 of 2016. It isthe same
room as lastyear. It is also the same weekend as the bridal show and a hockey tournament. Nickis
goingto checkto seeifthey have any otherdates available just so we know. We would like tosee a
biggerroom however. We also would like to see more race car parts booths.



Discussion onthe yearbooks. We are the only track that does them. It is a great record for the hall of
fame information. It'salso good forthe sponsors. It’s a lot of work the first couple of weeksinthe
season. We would like the bio's to get started the month of April justto geta head start on them.

Discussiononif we pay IMCA for one yearor a two year agreement. We geta 25% discountif we do two
years. Motion was made to pay the 2 year agreement. Approved.

Discussion onthe 5th Force Support Squadron website and brochure. Everyone who moves to the base
getsa packetwith thisinformationinit. Motion was made to advertise ontheirwebsiteandin their
brochure. Approved.

Bills were paid.

Discussion on donatingto the curling club for theirsilentauction. Motion was made to donate 2 tickets,
a hat and shirtto the curling club for theirauction. Approved.

Discussion on the fair contracts for the Enduro and the races. A couple of things were not correct. Nick
was goingto bring them back in and talk to them about correcting what was wrong onthem.

Discussion on a couple of donations. Relay for Life would like us to do a pass the helmet forthem this
summer. The DVCCwould also like ustodo a passthe helmetforthem. They would also like forustodo
a 'Walk a mile in hershoes'with the racers.

Discussion onthe sheep'sfoot. We have found a couple down south. The only problemis we can't seeit
ourselves. Feel that we should own ourownaswell asa wheel packer. We are going to keep looking for
one to see what we can come up with.

There were 3 winnersdrawn fromthe KX Sport Show.
Motion made to adjourn the meeting. Meeting adjourned at 9:37 pm.

Next meetingis Monday, March 23, 2015 at 7:00 pm at the Holiday Inn.



