November 1, 2011 Board Meeting
All board members present and one guest in attendance.  The meeting was called to order at 7:16 pm.
Minutes from the October 25, 2011 meeting were reviewed and approved.
December 3, 2011 Award banquet discussed.  Jim Standard from IMCA will be in attendance.  Discussion held on the auction items, and awards.
Discussion on what needs to be done at the track before winter.
Bills were presented and approved for payment.
Discussion held on track equipment.
Nominations meeting for board members scheduled for November 20, 2011 at Sleep Inn at 1pm.  Elections scheduled for December 4, 201 at Sleep Inn at 1pm.
Tentative schedule for 2012 was discussed.
Track projects for 2012 were discussed.
Next meeting will be November 8, 2011.  Meeting adjourned at 8:46 pm.

